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Planning Activities for Capital Improvement Plan — June 2010

The Public Infrastructure Department (PID) is a confederation of five formerly independent

county departments, plus one added “division.”

Presently we have the Toll Road Authority, the

Flood Control District, Architecture & Engineering, Facilities & Property Management, Right-of-
Way, and Construction Programs. The reports for those entities are presented in the following
pages and summarized below.

Three important points need to be considered during the Capital Projects review:

o Due to the economic climate, the county continues to receive pricing 20-30% below

previous years’ costs.

advantage of this price savings.

It is important to continue to fund construction projects to take

¢ Failure to adequately fund repairs and maintenance of existing infrastructure can result
in building closures and possible fines, increased damage to facilities, and additional
cost escalation over time.

¢ In evaluating potential toll road projects, it has become apparent that every needed

mobility improvement cannot be addressed as a toll road.

The Flood Control District. The District's complete report is forwarded under separate cover.

Behind the District’'s tab are (1) Director's memorandum and (2) funding summary of the
District’'s capital program.

a. Funding Considerations. The District currently has $219 million available for project

funding. The District’s capital program was increased by $170 million at the 2009 Mid-
Year Review. PID will work with Management Services to program this additional funding
in accordance with the following schedule:



HCPID 2010 CIP June 2010

4™ Quarter 2010 - $12.0 million
1% Quarter 2011 - $54.4 million
2" Quarter 2011 - $26.1 million
3% Quarter 2011 - $27.2 million
4™ Quarter 2011 - $40.5 million
1% Quarter 2012 - $9.8 million

$170.0 million

PID recommends that Court continue to fund the District’s annual program in the amount
of $200 million ($170 million from local funds and $30 million from partnerships). Funding
at levels less than $200 million per year will affect the timing of the projects. Priority will
be given to federal participation projects which alone demand about $100 million per year
and can bring in at least 50% federal financial participation. PID will continue working
with Management Services to identify project needs and develop an on-going funding
source to ensure program continuity which will allow the District to initiate new projects
that can continue to move projects directly into construction.

b. District Projects and Parks. Many park and recreation facilities exist on either District
or park land. As much as 50% of land requirements for new parks in future years could
be satisfied through joint use of land being acquired for regional stormwater detention
storage. Several organizations and environmental groups support the completed joint
multi-use projects that demonstrate that flood damage reduction and quality-of-life are
synonymous.

The Architecture & Engineering Division. The A&E division is responsible for planning and
implementing the projects for roads, parks, and county buildings. This division’s complete
report is forwarded under separate cover.

a. Roads. Funding for current road and bridge capital projects primarily consists of the
$190 million in road bonds approved by voters in November 2007 (but not issued), the
annual allocation from the Toll Road Authority, and the current METRO general mobility
funding program. Behind the Roads and Parks Tab are: (1) Director's Memorandum and
(2) METRO General Mobility Program summary.

The Director's Memorandum indicates in FY 2010-11, $263.4 million in precinct road
capital projects will be available for bidding. Joint participation funding from other
agencies, (TxDOT, METRO, other cities) is expected to be $79.6 million. The remaining
balance of $183.8 million of county funds will be required for these projects.

b. Parks. Funding for parks primarily consist of the $95 million in park bonds approved by
voters in November 2007 (but not issued). For FY 2010-11 through FY 2011-12, $58.0
million in precinct park projects will be available for bidding. It is important to continue to
provide sufficient funding for parks because projected future growth in the county will
create additional demand for more parks and open space.

c. In-House Design. A&E staff provides design services for maintenance and repair
projects for roads, parks, and facilites. For FY 2010-11 through FY 2011-12, $64.1
million in-house design projects will be available for bidding.
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d. METRO General Mobility Program. METRO'’s most current funding projections are
dated September 2009 and are included in the attached list of mobility projects. The
current METRO General Mobility funding agreement was approved by Commissioners
Court on September 29, 2009 and will expire on September 30, 2014.

e. Buildings. Behind the Buildings tab is a listing of 74 projects, totaling $820.6 million. In
view of the economic climate, PID has evaluated this list and recommends Court
approval of the following 23 projects totaling $63.5 million (funding of $16.1M identified).
These were selected on the basis of satisfying time sensitive environmental, regulatory
and safety issues, as well as addressing critical infrastructure needs. Failure to fund
these projects could result in building closures, possible fines, increased damage to our
facilities, and continued cost escalations. If approved, PID will coordinate with
Management Services to obtain necessary funding at the appropriate time, as well as
continue to review the other listed projects and forward them for Court review as
additional funding becomes available.

Administration Building Replace the elevator system $3.0M
Administration Building Repair the exterior concrete fagade $250K
Iron Mountain Warehouse Raze existing structure to accommodate new facility $1.8M
North Bayou Central Plant Design and construct new facility

(PID has been awarded a DOE reimbursement grant totaling $13.77M) $31.0M
Downtown Tunnel System Conduct in-depth study to determine corrective action $125K
1300 Baker Street Parking Lot Conduct environmental testing; take corrective action $250K
RTC Building Garage Repair facility $258K
Atascocita Water Line Fund MUD 278 water line for service to the Atascocita complex $1.9M
CAMS Funding needed to continue efforts $70K
1303 Preston Central plant TCEQ compliance $1.0M

Encroachment Fee City of Houston annual charge for County facilities/utilities
encroachment upon city road rights of ways (PID requests the County Attorney's Office

review to determine if the County is obligated to pay this fee) $100K
NPDES Annual Funding Storm water permit regulations compliance. $1.0M
Northwest Library Repair structural damage to the facility. $50K
PID Capital Fund To be available for natural disasters and other emergencies. $1.0M
FPM Capital Repair & Replacement Fund To be available for safety, health,

and obsolescence projects $17.2M
Roofing Group D Repair construction $1.75M
Roofing Group E Repair design $50K
Sewage Plants Evaluate all County owned sewage treatment facilities to ensure

environmental regulations compliance $50K
Juvenile Justice Center gym Install Heating/HVAC unit $500K
Katy Juvenile Facility Construct a new sewage treatment plant. (Prior Court approval of

$496K; additional funding is necessary) $580K
CJC Records Relocation Relocate DAQ, DCO and ITC records storage out of the CJC

facility and convert this area into office space N/A
1201 Commerce Open area on the 1% floor of CJC to be used as an extension of inmate

processing $200K

1201 Commerce (Inmate Processing Center) and
49 San Jacinto (Wilson Building) Replace fire alarm system that services
both facilities $1.4M
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The Toll Road Authority. In evaluating potential toll road projects, it has become apparent that
not every needed mobility improvement can be addressed by developing a toll road. The
County’s Toll Road Authority (HCTRA) is an Enterprise Fund of Harris County and which, with
current outstanding bond debt approaching $2.8 billion, is currently leveraged at more than six
times its annual gross toll revenue. Over the last 25 years, HCTRA has established its value as
a collaborative partner with other transportation agencies including TxDOT, METRO, and the
City of Houston, in order to develop projects that provide mobility to the region. These projects
have been successful on multiple levels—achieving mobility and transportation goals and
exemplifying inter-agency partnerships, while building upon HCTRA’s sound financial
framework.

This financial success has been forged by the exercise of sound judgment and public
stewardship, and it allows HCTRA to be in a position to do more for regional mobility. As an
Enterprise Fund of the County that is not a direct recipient of local, state, or federal tax dollars —
and does not want to be a recipient of these dollars — Harris County is best served having
HCTRA develop enterprising projects. Such projects would, at a minimum, have a long-term
expectation of financial viability and immediately have a positive impact on regional mobility.

a. Future Joint Projects with TxDOT.

Sam Houston Tollway, Northeast. This $400 million-plus project is on schedule and on
budget to open to toll paying traffic in the Spring of 2011.

Hardy Downtown Connector. We recommend that Harris County proceed with the
proposed purchase of the Houston Belt & Terminal (HB&T) railroad corridor.
Opportunities to purchase railroad corridors in urban areas are rare, and this purchase
would allow Harris County to fulfill project commitments which span the past decade.
Most importantly, this corridor is the requisite framework on which the Hardy Connector
can be built, without which the project’s advancement would be improbable. A condition
of the railroad purchase obligates the County to build grade separations for three City of
Houston thoroughfares (Collingsworth, Quitman, and Lorraine), and these bridge projects
provide substantial mobility improvements to the Near Northside neighborhoods. We
estimate the total cost of the HB&T railroad corridor and the three bridge projects to be
$110 million.

We will further recommend an appropriate date to construct the Hardy Connector once
clarification and finality are achieved on four outstanding issues: (1) the timing of
TxDOT'’s Elysian Viaduct reconstruction, (2) determination of METRO rail line alignments
and their intermodal plans for Burnett Street, (3) the timing of the EPA’s Superfund Site
remediation efforts, and (4) the status of the Fulton/San Jacinto Bridge.

State Highway 288 Toll Lanes. We recommend that Harris County defer development
of the SH 288 Toll Lanes project. Development of this project would place a financial
burden on HCTRA'’s existing, system-wide revenues, thereby limiting the agency’s ability
to develop financially viable projects. Furthermore, certain destinations of this proposed
tollway (such as the US59/IH45/SH288 interchange in Downtown Houston) lack adequate
capacity to accept a new highway, possibly diminishing mobility rather than improving it.
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Hempstead Highway Managed Lanes/US 290. Not every urban transportation problem
can be solved with a toll road. Last month, TxDOT released their Final Environmental
Impact Statement (FEIS) for the US290/Hempstead Corridor, and this FEIS documents
the proposed improvements to this corridor to be made by TxDOT and others over the
coming decade. Since 2007, we have had discussions with TxDOT regarding our
concerns for the $1.8 billion Hempstead portion of this project, and the FEIS did not
dispel these concerns. Accordingly, no expenditures for this project are being
programmed at this time.

b. Grand Parkway Segments within Harris County. We recommend moving forward with
engineering design and right-of-way (ROW) acquisitions for development of the Grand
Parkway in Harris County. A contract for a Comprehensive Traffic and Revenue Study
with Wilbur Smith Associates to determine the Grand Parkway'’s toll viability is anticipated
to be on the Court agenda in the coming weeks. We are currently reviewing Statements
of Qualifications for services to design the remaining segments of the Grand Parkway
within Harris County, and we anticipate recommending for Commissioners Court approval
approximately $70 million in engineering and development services contracts in the late
summer of this year. One aspect of these development services will identify the ROW
necessary to construct the project so that the Grand Parkway corridor can be preserved.
ROW acquisitions for Segments E, F, and G in Harris County are estimated to take at
least one-year and cost approximately $55 million. Our team for developing this project
consists of Harris County Right of Way, the Harris County Attorney’s Office, Harris
County Financial Services, outside legal counsel, and AECOM, our General Engineering
Consultant. Furthermore, we recommend that this team will be authorized to evaluate
development scenarios for completing this project (which would include a traditional
design-bid-build approach as well as a public private partnership) and evaluate schedules
for constructing all segments in Harris County once all necessary permits, environmental,
and legal clearances have been received. The Toll Road Authority will return to
Commissioners Court with recommendations for proceeding with the construction of
these segments once the team'’s evaluation process is complete.

c. Existing Infrastructure. In the past year, HCTRA has made significant roadway
improvements, particularly to the busiest sections of the system, including constructing
additional travel lanes and improving entrances and exits at Gessner, Fallbrook,
Westheimer, and Bellaire. These systematic improvements, which allow for more efficient
traffic movements and improve the safety of our roadway, are programmed to continue.
Immediate plans include the construction of auxiliary lanes and improvements to the Clay
and Hammerly entrance and exit ramps. These improvements, however, will occur
concurrently with the procurement, installation, and implementation of a new Toll
Collection System. The current system, which is functional but nearing the end of its
expected life span, is a combination of applications (software) and physical tolling
equipment (hardware) that collect, process, and bill for toll road usage on a 24/7 basis.
Our consultants’ estimate for this procurement is $80 million, and this estimate is
substantiated by costs experienced recently by other public tolling entities for similar
procurements.

Attachments
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